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Overview 


What is “Situational Awareness” 
Loosing SA 

Case Study 

Change and Maintain Awareness 
Situation Reporting 


Situational Awareness 


The process of recognizing threats at an 
early stage and taking measures to avoid 
them. 

a What is happening around you 

= Predicting how it will change with time 


= Being unified with the dynamics of your 
environment 


Situational Awareness IS..... 


= Dynamic 

= Hard to maintain 

= Easy to lose 

= A mindset, not a skill! 
= Anyone can do it!!!! 


: 
Situational Awareness 
is #1 Cause of Injury 


National Firefighter Near Miss Reporting System 
2008 Annual Report 


Eee 
What will get you in trouble 


=» Complacency "Follow me, 


this way's ‘J 


= Paranoia dlways safer 
= Denial 


COMPLACENCY 


Divisions of SA 


Conditions that affect Situational Awareness 


Lack of....... 
a Information 
= Knowledge 
= Cognition 
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Are You Loosing Awareness? 


Confusion — Trust your gut! 

No Safety Officer 

Procedural Violations 

Unmet Goals 

Unresolved Discrepancies 
Fixation & Tunnel Vision 

= Overload — prioritize and delegate 
= Complacency 

= Fatigue 


Et 


How do you “change” your awareness? 


Case Study 


= August of 2004 at 03:40 T-151 Responded toa 
Commercial Fire Alarm at Razoo’s Restaurant at 
2201 Airport Frwy Bedford TX. 


a Single story commercial structure, appears 
closed for business, T-151 investigating 

= Battalion Chief responded and investigated 
structure with T-151 crew. 

= Lieutenant and crew noticed lights on (open 


sign), chairs up, front door locked, no cars In 
front of parking lot. 


Case Study 


= Crew and Battalion Chief Split up in the 
structure. 

= Total time inside — 5 minutes 

= Battalion Chief checked fire alarm and as 
he rejoined T-151 crew found the female 
bartender bound and gagged under the 
bar. 


2 
Improve Your Communication 


Ask questions! 
Who is your POC/Supervisor? 
What is the current situation? 
a Your assignment? 
a Available resources? 
When is the operational period over? 
Why - “IS THAT REALLY SAFE?” 
How will you communicate? 


SS 
Improve Your Knowledge 


How well do you know the response area? 
‘1 Culture? ee ee 
(Population? 2 Pe yet ne 
“Transportation?  ~/ Lmesmiet eae 

“Politics? 


‘1 Sensitive areas? 
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EXCLUSIVE 


Improve Cognition 


= Consider other Risks and Hazards 
= Constant evaluation 
Conditions 
Actions 
Needs 


Maintaining Awareness 


= Clear Communication 
= Task Performance Awareness 
= Status Awareness 


Situation Reporting 


What should you report? 
“iLife safety 
“Incident instability 
“iProperty demise 


Slt 
How Should You Report? 


a C.A.N 
“Conditions 
“Actions 
“iNeeds 


Responding Basics 
= Respond only when requested 


= Be self sufficient 
= Be flexible 


Conclusion 


= Knowing what is going on all the time is very 
difficult for any one person, especially during 
high-stress incidents. 


= Know what behavior Is effective in keeping 
yourself aware. 

= Ensure that all personnel share expectations for 
complete situational awareness. 


SS 
Questions? 
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new double-lengin, retic ulated 
herding dog but really it just; 
freaked out the cattle=; 


